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First AI-driven Tool 
Help Organizations Select and Prioritize 
their Transformation Initiatives and Projects 
with the Highest Probability of Success

In the ever-evolving landscape of project 
management, the ability to select and prioritize 
transformation initiatives and projects with 
precision is paramount to organizational 
success. With AI Predictor, we've harnessed the 
power of advanced machine learning techniques 
to transform the way you approach project 
selection.

Based on extensive research and development, 
AI Predictor leverages over 90 meticulously 
crafted yes/no questions derived from the robust 
Project Canvas framework. 

This innovative tool has been refined over two 
years, offering a prioritized list of projects ranked 
by their likelihood of success.

AI Predictor is already in use by a US-based 
food production company and an international 
business school, where it is helping train the 
next generation of project managers. As the tool 
continues to be fed with more project data, the 
machine learning algorithms become more 
effective at predicting success.

Proven Benefits for Your Organizations
• Drastic Reduction in Failure Rates: With failure rates of 

transformation initiatives and projects reaching up to 70%, 
AI Predictor is a critical tool in reversing this trend, saving 
organizations millions by steering them towards the most 
successful projects.

• Data-Driven Decision Making: By utilizing AI Predictor, 
organizations can make informed decisions based on 
data-driven insights, choosing the most impactful and 
valuable initiatives.

• Improved Resource Allocation: By focusing on the most 
promising projects, organizations can allocate resources 
more effectively, maximizing their return on investment

How AI Predictor Works
• Input Data: Users engage with the tool by answering a 

comprehensive set of 90+ yes/no questions for each 
transformation initiative or project, providing a rich dataset 
for analysis.

• Processing and Analysis: The data is then processed by 
the AI Predictor tool, which employs advanced machine 
learning algorithms to analyze each project thoroughly.

• Output and Decision-Making: The result is a prioritized 
list of initiatives, each with an individual assessment, 
enhancing leaders to reduce ambiguity, increase focus, 
and improve decision-making.

By adopting AI Predictor, organizations and Project 
Management Offices will see a radical transformation 
in the selection and prioritization of their strategic 
initiatives and projects. 

Start embracing the future of project management and steer your 
organization toward unprecedented project success. 
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