[IpeaBapurenbHas nmporpaMmma

IX MononexxHol KoH(pEepeHIIUU 1Mo yIpaBiIeHUuI0 TpoekTaMu (nanee — Kondepenius)
Jara npoBenenusi: 28 Hos0pst 2024 1.

Mecto npoBenenust: T. Hwknauit HoBropoa, Huwkxne-Bommkckas a0, 11, AHO KIIL Akagemust Masik um. A.JI. CaxapoBa
(OYHO-TMCTAHIIMOHHBIN PopMmar).

9:00-09:30 Perucrpanus y4acTHUKOB:

B o(pmaita-pexxume - r. Hrmxuauii HoBropon, Huxae-Bomxkckast Hao, 11, AHO KIIL Akanemust Masik um. A.Jl. Caxaposa
B OHJIaMH-pexuMe - https://ao-atomenergoproekt.timepad.ru/event/3070115

[TpuBeTCTBEHHBIH KO(e-OperK.

09:30-11:35 OtkpeiTue KoHpepenuuu. [InenapHoe 3acenanue

11:35-12:00 Kode-6peiik. O6en (OuszHec-many)

12:00-15:00 Joxnanel yuactHukoB KoHbepeHnny no HarpaBIeHUsIM:
Cekuus 1 Cekuust Cexnus CrienmanbHasl cekuust (ceMuHap, Cekuust ATOMHBIX
2 3 HEKPYTJIBbIH CTOJ) KJIACCOB
«JTromm» «IIpoueccer» «TexHonoruu u BrenpeHnne nHCTpyMEHTOB BeicTynuenus
(enoBas urpa Ha UHCTPYMEHTBI» COBEPILIEHCTBOBAHUSI TPOEKTHOTO IIKOJIEHUKOB U3
ONTUMH3ALIMIO TPOLECCOB MPOU3BOJICTBA Yy 3aKa3zuuKa ATOMHBIX KJIACCOB C
«BepHble perieHus B JOKJIaJaMH O CBOEH
MPOEKTUPOBAHUN)) IIPOEKTHOMN
JESTEIIBHOCTH

15:00-17:30 [TpoBenenne ckBO3HOM J1en0BoN UTphl «COBPEMEHHBIN COTPYIHHK: 0XKHJIAHHE-PEATbHOCTB»

17:30-18:00 [TonBenenue uroros u 3akpeiTie Kondbepenunn




Omnucanne [X MomnoaexxHoi KoHpEepeHInu 1o yrnpasieHuio npoektamu 2024

Opranunzatop: AO «ATOM3HEPIrONPOEKT»

[Tpu mogmepxke: AO «OKBM Adpukantos»y, HUMUC um. 10.E. CenakoBa u poccuiickas HallMOHAJIbHAsT acCOIMAIIHSI
ynpasienus npoekramu « COBHET»

Jata npoBenenus: 28 Hos0pst 2024 T.
Mecto npoBenenusi: AHO KIII Axkanemus Mask um. A.Jl. CaxapoBa
OcHoBHas TeMa KoHpepeHIIUH. «Pa3BUTHE TPOESKTHOTO MMPOU3BOICTBAY»

YuactHuku: Ilpennpustusa I'ockoprnopanuu «Pocatom», npennpustuss Huxeropoackoit obnactu, 00pa3oBaTellbHbBIE
YUPEKICHUS.

OxxumaeMoe KOJIUYeCTBO VUYaCTHUKOB: 250 oyno + 200 omiaiin

Onwucanus Meponpuatus: COBEpIIEHCTBOBAHUE M PAa3BUTUE NMPOEKTHOIO NMPOU3BOACTBA — BaXKHEHIIAs 3a7a4a, PEIICHHEM
KOTOPOW AaKTHUBHO 3aHUMAETCA MHXWHUPUHTOBBIA AUMBU3HOH. /[aHHBIM BONPOCOM C PAa3HOW CTENEHBIO YCIEXa 3aHUMAKOTCA
MHOTHE KoMIaHuu. OCHOBHOM LIETBIO MEPOIIPUATHUS ABJISIETCSI OOMEH OIBITOM B 00JIACTH MPOEKTHOTO YIPABJICHUS, B YACTHOCTH,
B NPOEKTaX, PEANM3YIOIINX 3aJa4d ONTMMM3alHUM IPOEKTHOro mpowusBoactsa nocpencrsom CAIIP. B pamkax meponpusarus
MIPENYCMOTPEHO IMPOBEAEHUE OTKPBITBIX M 3aKPBITBIX, CHELUUAIM3UPOBAHHBIX BCTPEY, CEMHHAPOB, «HEKPYIJIBIX CTOJOBY» [JIS
JOCTH)KEHUS LieNied KOH(pepeHInH.

TemaTnueckue HAIIPaBJICHUSI .

CoBpeMeHHbIE METOIbl U HHCTPYMEHTBI COBEPIICHCTBOBAHUS MPOEKTHOTO MTPOU3BO/ICTBA.

[IporpaMMHBIE KOMIUIEKCHI M CPEACTBA B YACTH ONTUMM3AIUHU IMPOU3BOJICTBEHHBIX MPOLIECCOB.

Pa3Butue dyenoBeko-ManmHHOro uuTepdeiica B UHGOPMAIMOHHBIX CUCTEMAaX MOAACPKKH MTPOSKTHOTO MPOU3BOCTBRA.

HoBble moaxoasl kK (GOPMUPOBAHUIO KOMIIETCHIIMN MPOEKTHBIX PYKOBOAMUTEIEH U CHEHHAIMCTOB MPOEKTOB K CHUCTEME
MPOEKTHOM MOTHUBAIINH, K YIIPABJICHUIO KAPbEPOHU.

AKTyaJIbHBbI€ BOIIPOCHI PA3BUTHUS U COUYETAHUS KJIIACCUYECKUX U TMOKUX MOJIXOJ0B B MPOEKTUPOBAHUU U UX NMPUMEHEHUS B
YCJIOBHSIX HEOITPEICICHHOCTH.




VYmpapiieHue MpoeKTaMu B 00J1acTH WH()OPMAIMOHHBIX TEXHOJIOTHA, HHHOBAIIMOHHBIX TMPOCKTOB, BHEAPEHUS MU(PPOBBIX
pEIIeHUI U TEXHOJIOTHH, oOecrieueHue mudpoBoil TpaHcHopMaIiy MPOSKTHOW OpraHU3aIUH .

Pa3paboTka u BHeApeHHE ITU(POBBIX MOjIeNIed 00beKTa WK cUCTeM (IU(PpOBBIC TBOMHHUKN).

CoBpeMeHHbIE METOJIbl M TEXHOJOTMU B 00JIaCTU YHOPABJICHHUS YETOBEYECKUM HHBECTHIMSIMU TPU PA3BUTHH
IPOEKTUPOBAHUS CIIOKHBIX HHKCHEPHBIX 0OBEKTOB.

Onucanue aen0Boi Urpbl «BepHbIe pelieHNs B IPOEKTHPOBAHUN :

YyacTHUKM B KOMaHJax IMPOBEPSIT CBOM HABBIKM B MPHUHSATUU BEPHBIX PEUICHUN NpU TPOCKTUPOBAHUM OOBEKTA
HCIIOJIb30BaHUs aTOMHOM SHEPIUH. 3a OTPAaHUYEHHOE BPEMSI U C OTPAaHUYEHHBIMU PECYpPCaMU MPEACTOUT Pa3pElIuTh CUTYAIUU U
COOBITUSI, C KOTOPHIMH €XKEJIHEBHO CTAJIKHUBAIOTCS MPOCKTUPOBIIUKU MPU pa3padOTKe MPOCKTHOW MpoAyKIuu. JlokymeHTalus
Oynet cnana. ['maBHbIN BOIIPOC B TOM, ONITUMAJIBHBIE JI PEIICHUS ObLITU IPUHSATHI?

3aayr BBITOJHAIOTCS JIMOO B CIEHHAIM3UPOBAHHOM TMporpaMMHOM obOecrieueHuu (nanee — I10) nubo ¢ mOMOIIBIO
pa3IaTOYHBIM MAaTEPUAJIOB.

Pe3ynbratel paboThl KOMaH[ OyyT OLEHEHBI 10 HA0OPY KPUTEPUEB, U OyAET ONpeNeeH PEUTUHT KOMaH/I.

Onucanne CKBO3HOM 1€10BOM UTPhl «COBPEMEHHBIN COTPYIHUK: OKUIAHUE-PEATbHOCTHY!

Y4acTHUKY B KOMaH/IaX BBISBIISIIOT:

- aKTyaJIbHbIE OKUJIAHUS JCHCTBYIOIIUX U MOTEHIIMATBHBIX COTPYIHUKOB OT OpeHa U MEHEKMEHTa KOMITAaHUH,

- O’KUJIaHUSI MEHEKMEHTA KOMIIAHUH OT JEUCTBYIOIIUX U MOTEHIIMAIbHBIX COTPYAHUKOB,

Jlanee mnyOnUYHO CBEPSIOT W TOATBEPKIAIOT B3aUMHBIC OXUJAHUS TPEJICTABUTENICH KOMMAHUUM W COTPYIHUKOB
(IEeMCTBYIOMNX U TOTCHIIMAIIBHBIX ).

OskuaemMbie pe3ynbTaThl KOH()EPEHIIUH:

- OIpEJIETICHbBl OCHOBHBIE TPEHABI U ACTIEKTHl COBEPIICHCTBOBAHUS M PAa3BUTHS IMPOECKTHOIO MPOU3BOACTBA, PEATU3yEMbIE
MIPOEKTHI B OPTaHU3ALMSAX aTOMHOM OTpaciu,

- MPUBJICYCHBI K COTPYAHUYECTBY BHICOKOKBATU(UIIUPOBAHHBIC CIICIIUATICTHI,

- BeINyIIeH cOopHUK nokianoB PUHII.
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Onucanue NIKOJIbHON CEKINU
B pamkax |X MomnonexxHoi koH(bepeHIIUU 10 YIIPaBICHUIO TPOECKTaMHU

Opranuzarop: AO « ATOMHEPTOIIPOECKT»

Kongepenuus npoBogutTcss B cOOTBETCTBUU ¢ IlmaHoMm mnpoBeieHMs HAYYHBIX M HAyYHO-TEXHUYECKUX MEPONPUATUN
["ockopniopanuu «Pocatom» Ha 2024 roa, yTBep:kaeHHBIM npukazoM ['ockopnopanuu «Pocatom» ot 16.01.2024 No 1/48-I1.

Jara nposenenus: 28 Hos0pst 2024 r (B 1eHb KOH(PEPEHIINN)

Mecto nposenenus: AHO KIIL[ Axkanemusa Masik um. A.Jl. CaxapoBa

OcHOBHas TeMa IIKOJIbHOW KOH(epeHInHU: « Y IpaBiIeHUE MOJIOIEKHBIMU IPOECKTaAMI.

anmnec;l ATOMHBIX KJIaCCOB MpeACTaBAT AOKJIAJAbl O TOM, KaK OHHU HCIIOJBb3YIOT HHCTPYMCHTLI IIPOCKTHOI'O YIIPABJICHHA
AJI peajin3dal CBOUX ITPOCKTOB

OcHoBHble yuacTHUKH: Jgutieid Noe4(0 u atomHBIe Ki1acckl Huxkeropoackoi odiactu.
OxugaeMoe KOJIMUeCTBO y4acTHUKOB: ~40-50 yqammxcsi aTOMKJIACCOB
OCHOBHBIE NIPEINOJIaraéMble METPUKU:

. > 4() y4aCTHUKOB
. ~ 3-4 mKOJIBI
. ~ 20-30 mokiIaioB OT yJammmxcs

OxugaeMble pe3yIbTaThl:

- MOCTYIUIEHNE NIKOJBbHUKOB HA MPUOPUTETHBIE MTPOTPAMMBI ITOATOTOBKM ONOPHBIX By30B aTOMHOU oTpaciu PD u By30B-
naptHepoB ['ockopriopanmu «Pocatomy»,

- OCYLIECTBJICH OYEPEAHOM IIar Mo pa3BuTHIO KOHUENIMM HENPEPBIBHOM MOATOTOBKM HWHKEHEPHOTO IE€pCOHaNa I
KOMIIaHuM u npeanpusatuid ['ockopnpopannn «Pocatom» 1o nenovyke «mkosja — By3 — KOMIIAHUM ATOMHOM OTPACIIN»,

- BBINYIIEH COOPHUK JOKJIAI0B IIKOJIBHOU CEKIUH.



